FODL General Membership Meeting

June 25, 2009

7pm

Interlaken Boro 

1. Roll Call

Present- Bolger, Brockel, E. Chapman, T. Chapman, Fleming, Koperweis, Leipold, Meeker-Paul, Rady, Maurer, Pilla, Sanchez
2. Reading of Mins from May 2009
a. Motion to approve mins from May 2009- 1st by Koperweis; 2nd by Brockel

b. Call for vote and approved by members in attendance
c. In the future meetings, meeting minutes will not be read aloud; members should read minutes before attending meetings; any adjustments or corrections will be made raised during the beginning of meeting.

3. Treasurer’s report

a. Handout was distributed
b. $688 projected expenses from June to December 2009

c. Jerry suggested that we have a year to date expenditures and revenue and comparison to prior year…Jim indicated that we are better this year

d. Budget was approved for the CY 09 

e. Dues are likely to come in the at the beginning of the year

4. Old and unfinished business

a. Weed harvester –J. Toher not in attendance and no up date at this point. Brockel will follow-up with Toher on this issue
b. Storm sewer upgrades updates- Susan has no additional follow up yet; Susan asked for a partner from current board; map of storm sewer inlets has been offered; Susan offered up that the storm water flows into the lake
c. Lake aerator- Koperweis handed out copies of map of Deal Lake and surrounding area; Koperweis looking to find out at the property values so we can see how the tax base will help the surrounding communities; if lake dried up- what would be the loss in income to the areas; power hookups have yet to be determined
d. FODL sign- J. Toher not in attendance and no up date at this point; Brockel will follow-up with Toher on this issue
e. Tree maintenance and the Lake- Linda and Janette not in attendance and no update at this time; Fleming will follow- up with both.
f. Dye Testing- Brian and Susan were congratulated at the DLC meeting; Brian and Susan offered the petition to Township of Ocean.; Susan is waiting for the correct TOSA person to return work to schedule test; test must take place on a clear, sunny day; Had to order the dye, dye will be in Wed of next week. Tom Meholic will call Susan to schedule date for testing and to ensure that FODL is involved. 
5. New business

a. Welcome, mission statement, new board introductions

b. Overview

i. Transparency- utilization of the web- agendas a week ahead of time- 
ii. Meetings- would like folks to read the past mins ahead of time so we can move into action items
c. Open administrative items

i. Non profit status- no updates at this point

ii. Status of filing- no updates at this point- Jim working with Marie Rice; Robert gave us a contact; Jerry meeting with Marie next week; Susan indicated that Brian may have the letter

d. By-Laws

i. Mission Statement- making folks aware
ii. Amended Bylaws Article V- by the by-laws any changes must go out to general membership at least 10 days ahead so that a vote can take place at the next meeting 
6. Committees 
a. Suggested Names
Fundraising, Sponsorship and Grants




Special Events

Recruitment and Membership- 

Budget and Finance- John, Chair

Community Outreach




Educational Outreach




Lake Improvement

Marketing and Public Relations

Spokes Person- Jerry

Press contact- Eileen (interim)

Eileen and Kevin will work on a new press release about FODL, new board, and Lake clean up on June 28th
Government Relations- Stuart and Jerry (interim)

Will reach out to members on the board and other to brain storm about potential governmental appointees and others to reach out to

Interested folks should email info@friendsofdeallake.com

b. FODL Board Members must co-chair; Co-chairs to be selected at next membership meeting.
7. 09/10 initiatives

a. Flume status- Jerry

b. Sewer dye testing – Ocean Township Sewer Authority (OTSA) presentation of petition- Susan

i. Stuart has requested that Eileen send out the map of the sewer points

ii. Stuart has also requested that some members of the board be at the dye test

c. Deal Lake Commission Relationship

i. Firemans Pond Cleanup-Brian

ii. Database

iii. Lakefront

iv. Contact Information

v. Membership Information

vi. Contributor Information

vii. Notes information- potential source for contracting, engineering, environmental, fund raising, legal, marketing, publicity

d. Sign Purchase-Toher/Brockel
e. Aerator Purchase/Placement- Stuart

f. Membership Drive- Susan/Brian/James and Kevin

i. Jim has the mailing lists and all forms will send to Bil
g. Storm Sewer Grate Upgrades- Susan

h. Monmouth County Weed Harvesting Petition- Toher/Brockel
8. Website

a. Current website is a good foundation to build upon; looking for new dynamic platform and host to use at a lower cost

b. Need to add “paypal” and more user friendly items

c. Bil and Robert will meet and talk about how and when to update

9. June 28th Cleanup

a. Supplies are coming in… trash bags, gloves, 

b. Susan informed Jerry that he should tell Asbury Park where he will be piling items and how to pick up

c. Pictures must be taken that day- Eileen

d. Volunteers- back of interlaken don; back of Asbury HS Jim and Sue; Asbury Ave and Ox- behind Coke bottling Kristopher; Sunset Ave Bridge Robert; Behind Shore Lanes

e. Areas were targeted with DLC member

f. Meet at Asbury Boat Ramp

g. Bob and Don will use Boat

h. Bring long handled tools with claws; 

i. Need the following items for publicity; membership applications (Jim), registration, waiver forms (Jim), tables (Barbara), Educational signage (Jerry), first aid kit (Don)
j. Food- lake house will host lunch after the clean up; drinks during the day of the clean up- Jerry is waiting on donations
k. Reminder of private property

10. General Member Meetings
a. 3rd Thursdays every other month

b. Speakers are the best attractors

11. July 8th FODL Board Meeting

12. Other

a. TOSA update

b. Lake lowering the July 4th weekend… Don talked the person who lowers the lake explained that it may damage the boats; at this point, Don believe the lowering may happen later.
13. Question

