The Friends of Deal Lake
General Meeting Minutes

April 23, 2009
A total of fourteen people attended the Friends of Deal Lake general meeting on March 26th, 2009.  Of these, the following board members were present: 
Susan Meeker Paul
Brian Mullins

Jeannie Toher
James Rady
Prior to the start of the meeting, the audience was asked if anyone wanted to establish or renew their membership.  Two new members enrolled.

The minutes of the March 26th general meeting were read and accepted without correction.

Interim Board Treasurer, James Rady reported $849.41 in our checking account and $4237.04 in our savings account as of April 23rd.
In response to an audience question, Susan Meeker Paul reported on an April 13th meeting between herself, Jeanne Toher, John Everson, of the DLC and Chris Borek, of Black Lagoon regarding lake aerators. Per her report, the meeting was organized by Jeannie to establish possible locations, general costs of acquisition and installation for a lake aerator.  Several locations were considered with the most suitable designated to be just west of the Sunset Ave. Bridge.  Costs for acquisition and installation were estimated to be between $10,000-$15,000 depending upon the size of the aerator, single of three phase motor type, length of cable run and electrician’s costs to establish a panel and provide power from a nearby pole.  Chris Borek reiterated that placing several aerators would be most effective in moving water from west to east to limit weed growth.  The aerator(s) are to be purchased with proceeds from contributions to The Friends of Deal Lake.  These contributions consist of roughly $4,200 in funds raised at the fall, 2008 Deal Lake Regatta, donated for this purpose.  The April 13th exploratory meeting was to gather specifics to report back to Mark Fleming, the Regatta organizer so that he and those he worked with could decide how to proceed with aerator acquisitions.  Mark was not present at this April 23rd general meeting.  FODL interim board member, Barbara Bolger is attempting to set up a meeting with Mark to share this information.  Several attendees at this general meeting offered to work on a committee to move this effort forward: Stuart Koperwies offered to chair the committee; Lois Kiely and Bob Beauchamp offered to serve with him.  Jeanne Toher offered to provide information to bring them up to date.

Susan Meeker Paul reported the following information from the April 16th DLC meeting:

· A resolution to hire a contractor to provide out of hours flume activation, weekly flume debris inspection and removal was tabled in order to verify the contractor’s insurance coverage.  
· A resolution to provide $1,300 in flume repairs was accepted and will be done during the week of April 25th – May 1, when the lake is lowered for clean up by Monmouth County inmates.  The DLC has received a state permit for this lowering.  The Friends of Deal Lake will provide volunteers to work with Jerry Meyer, Neptune’s DLC representative who is organizing the cleanup.
· Asbury Park’s DLC representative handed over a check for $11,000 for Asbury Park’s DLC assessments in arrears.

· Ocean Township’s DLC representative, John Everson will work with the DLC engineer, Peter Avakian to draft a letter objecting to the placement of Shark River dredge spoils within the Deal Lake watershed.

· The DLC will sponsor Storm water Management rules training for it’s participating municipalities, public works departments to coordinate their understanding of the impact of the Regional Storm Water Management Plan on Deal Lake.

· Steve Souza had put together a list of four projects totaling $450K that are “shovel ready” and applied for economic stimulus funds for these.  He has also applied for Section 319 funds for two other projects.

· During the public portion of the meeting, Susan asked if the Fireman’s Pond water level was down due to gate problems.  John Everson said that this is not a gate controlled body but would look at the pond levels.  Susan asked if the DLC would be lowering the lake in anticipation of rain over the coming weekend and was told that the lake is lowered according the DEP forecast guidelines.
Several audience questions followed dealing with lake lowering and dredge spoils.  Audience members were advised to attend the monthly DLC meetings and to familiarize themselves with the DEP’s guidelines regarding the DLC’s latitude on lake level changes.  Jeannie offered to contact Peter Avakian regarding the dredge spoils and would post a sample letter of objection on our FODL website for members to access.

Brian reported petitions to the Township of Ocean for municipal sewer dye testing will be presented at the May 18th Township of Ocean Council meeting.  Public portion of this meeting is scheduled for 7 PM.
Brian reviewed the major initiatives that the interim board has identified for 2009:
· The continued clean up and restoration of Fireman’s Pond and identification of a second area for similar restoration.  Brian Mullins is following up on contact with the Monmouth County Mosquito Commission to pursue de-snagging efforts.
· Encouraging bordering municipalities to accelerate storm water grate upgrades at access points around the lake.  Susan Meeker Paul reported that according to Bill McMahon of Ocean Township, eco grate covers cost $350-500, including installation.  Ocean Township upgrades all drains when road work is undertaken, per DEP guidelines.  Their forecast for all upgrades extends out ten years.  Bill suggested speaking with the city manager regarding how we could donate funds earmarked specifically to be spent on this effort
· Petition Monmouth County to purchase a weed harvester to be used on Deal Lake and other lakes in the county.  Jeannie Toher has contacted Tony MacDonald to identify other like minded organizations to assist with this effort.  Jeannie will work toward hosting a meeting once she has contacts.
· James Rady reported that 360 letters were mailed to solicit new/renewed membership in preparation for our election of a permanent Board of Directors.  As of this morning he had thirty new members.  Robert Becker offered to take copies of the letters to hand out at the Interlaken neighborhood yard sale, this weekend.
Interim Treasurer, James Rady presented a proposed operating budget of $2,860 for the upcoming year.  A copy of this budget is attached.  James explained that the budget was developed based upon what the current board has personally contributed or spent from donated funds over the past two years.

Brian reviewed the positions to be filled in the upcoming Board of Directors election as President, Vice President, Secretary, Treasurer and eight directors at large and opened the floor to nominations.  Lois Kiely nominated Don Brockler for the position of Vice President.  Interim treasurer, James Rady accepted the nomination to fill this position for the upcoming term.  Jeanne Toher accepted the nomination for director at large.  Other board members present declined consideration for positions on the board for the upcoming term.  Several audience members suggested that the present board form a nominating committee to establish a full slate of candidates for presentation at the May meeting.  This suggestion was accepted by Brian Mullins.
Spring fertilizer guidelines were distributed and members were encouraged to share these with their neighbors.  Jeanne Toher reported that the City of Asbury Park is considering approval of a new dock at the Asbury Park boat ramp.  This dock was donated by the local fishing club.

Upcoming Meetings;

· Friends of Deal Lake Board of Directors, May 5th, 7PM, The Lake House

· Deal Lake Commission, May 21st, 7 PM, Loch Arbor Municipal Building

· Township of Ocean Council Meeting, May 18th, 7PM, Town Hall

· Friends of Deal Lake General Meeting, May 28th, 7PM, The Interlaken Boro Hall

